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Editorial
Welcome to another
edition of Risk Matters
magazine.
For many of us this is a
busy time of the year
ﬁnalising budgets for
2015/16. It is important
at this time to pay
particular attention
to your health and
wellbeing and that of
your teams, as this can
so easily be forgotten
through this period.
As the end of the ﬁnancial year approaches,
our member services team are busy working
to provide you with cost-effective risk
ﬁnancing and substantial enhancements
to your cover and comprehensive risk
management support program. We have
been listening to what you have been saying
regarding your needs, and what is important
to you in getting the most out of your
membership. We really are very pleased with
the outcomes we have achieved this year and
look forward to discussing this in more detail
with all of you in the coming month.

Lvl 3, 170 Railway Parade,
West Leederville WA 6007
(08) 9483 8888
(08) 9483 8898
lgiswa@jlta.com.au

So much of what we do at LGIS is working
with you and your workers on site as required
in a one - on - one capacity or as a facilitator
of workshops and information sessions on a
whole host of topics. These opportunities are
instrumental in us getting to know your core
operations in more detail, and you and your
workers on a more personal level.

Visit our website and
members section –
www.lgiswa.com.au
Don’t have an LGIS members
section login / forgotten your
password?
No problem, simply contact LGIS
as per the above contact details
for assistance.

In April I had the chance to attend the
LGMA National Congress in Darwin. This
was a wonderful opportunity to catch-up
with many familiar faces in a more informal
setting and in slightly warmer surroundings.
Our next opportunity, will be in August at
the WALGA Convention and I look forward to
meeting you there as we celebrate our 20th
anniversary of working together with WA
Local Government.
I am pleased to announce the appointment
of Howard King to Chairman of the LGIS
Board. Howard is an invaluable asset to the
Board having spent 33 years at Wesfarmers
culminating in him being the CEO of
Wesfarmers Federation Insurance Limited
(WFI). Howard helped to position WFI as
the leading insurer in rural and regional
Australia. Howard’s role along with the rest
of the Board is to provide overall strategic
direction and governance for achieving the
objectives and interests of the Scheme and
its members.
I hope you enjoy this edition of Risk Matters
which looks at affordable insurance for
your community groups, tips for designing
and managing skate parks as well as some
solutions for helping your workers through
the weight loss journey.
If you have any questions surrounding the
content within this document or if you would
like to discuss any matter relating to your
association with LGIS please contact me
directly on (08) 9483 8855.
Jonathan Seth
CEO

LGIS is the unifying name for
the dedicated suite of risk
ﬁnancing and management
services for WA Local
Governments, established
by the WA Local Government
Association in conjunction
with JLT Australia.
Risk Matters is an LGIS journal
to keep member organisations,
their staff and elected members
informed on topical risk
management and insurance
issues and LGIS programs
and services.

LGIS e-newsletter
SIGN UP TODAY……
At LGIS we are committed to bringing you relevant information
on local, national and global risk related matters and issues
impacting local governments in Western Australia.
Register now to receive a copy of our e-newsletter through
the LGIS website lgiswa.com.au
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Afordable insurance for
your community groups

The responsibility of hosting an event or series of events
carries with it the responsibility of ensuring that the
event runs smoothly and safely, whether it is a major
community fair, festival, community meeting, car club day
or fundraising event. Local governments play an important
role in supporting their community groups at events.
In the year 2000, Australia’s insurance
industry faced a public liability ‘crisis’
which saw the media reporting stories of
community groups who were unable to obtain
public liability insurance or if they could,
only at prohibitive prices. This was the result
of inadequate premiums being charged by
insurers in the preceding years combined
with a rise in the cost of personal injury
claims. These organisations looked to local
government and the self-insurance Schemes
to provide a solution, however, due to rules
pertaining to Scheme membership, they
could not be included in local governments’
self-insurance insurance programs.

LCIS is widely supported by local government
across Australia and provides cover for:
• Public and products liability cover (annual
or single event)
• Association and ofﬁcials liability cover
• Personal accident – volunteer workers cover
• Business pack cover which includes:

Local Community Insurance Services (LCIS)
was established to manage the special
needs of clubs, community groups and
not - for - proﬁt associations, by providing a
risk management service which is affordable
and easy to access.

• Fire and other insured events
• Business interruption cover
• Burglary and theft cover
• Money cover
• Glass cover

LCIS also provides many additional beneﬁts
to the community sector including:
• Consistency of products and pricing over
the years
• Efﬁciency through an internet-based
quoting system
• Maximum protection and ﬂexibility
• Approval from local government as
products meet the requirements of the
various local government liability Schemes.
• Premium structures which have
been developed to reﬂect the generally
low risk activities of the majority of
community groups.
For further information or to obtain
a quotation, simply visit
www.localcommunityinsurance.com.au
or alternatively ring the toll free
number 1800 853 800 or
email insurance@lcis.com.au

• Transit cover
• Machinery breakdown cover
• Fidelity insurance
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We’ve been listening
Local government is exposed to a seemingly endless list of risks,
all the while continually being asked to do more and more with
less. As the trusted custodian of the Scheme it is our priority
to work with you to ensure you get the most out of
your membership, and we’ve been listening.

As part of a long term strategy,
we are working on providing you with
both cost-effective and sustainable risk
ﬁnancing renewal terms combined with
substantial enhancements to your cover and
comprehensive risk management support
program. We are focussed on continual
improvement and identifying opportunities
that meet your unique requirements.

The strong ﬁnancial performance of the
Scheme over recent times, together with
current competitive market conditions have
enabled us to negotiate market leading terms
of cover and reduce the costs of contributions
for members across each of the LGISWA selfinsurance Schemes this year including; LGIS
WorkCare, LGIS Property, LGIS Bushﬁre and
LGIS Liability.

As you our members own the Scheme, it is
you who beneﬁts from the cost containment
measures, equity building and application of
a comprehensive risk management support
program through generous annual rebates.
This year we are expecting a further surplus
distribution back to members.
Fundamental to the continuing success of the
Scheme is each local government’s ability to
manage its exposure to risk.

This year the range of Scheme funded risk services available to you have been enhanced to include:

Injury management and
return-to-work assistance

Subsidies for
property valuations

Subsidised
regional risk
coordination
program
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Risk Management
services including:
• control assurance programs and a
compliance exercise that satisﬁes
local government (Audit)
Regulations R.17

The LGIS health and
wellbeing program

• local government liability
risk management, focusing
on aquatic facilities, inland
waterways, coastal and recreation
areas, public infrastructure/buildings,
waste disposal facilities,
and event risk management

which offers the direct beneﬁts
of health assessments, skin
cancer screenings, exercise
programmes, seminars, ﬂu
injections and a structured
weight loss programme for
local government staff and
elected members.

• professional risks
• business continuity risk management
training, templates, tools and guidance
• emergency risk management

Human resource risk management services, including:
• stress counselling, mental skills and stress management training programs
• provision of mediation and conﬂict resolution services in dealing with workplace conﬂict
• assistance in addressing mental health issues in the workplace
• expert advice on issues such as workforce systems development, change management,
and managing workplace behaviour issues, drug and alcohol (ﬁtness for work) issues
and other people issues in the workplace

Occupational Safety and Health (OSH), including:
• a revamped “3 Steps to Safety” OSH veriﬁcation and support program
• training and facilitation workshops on the management of OSH, roles
and responsibilities, supervisory / leadership skills in inﬂuencing
positive organisational culture and compliance requirements
• provision of ongoing OSH advice and resource materials
• assistance in contractor management
• assistance with asbestos register compliance requirements working
together with members environmental health specialists

If you would like to know more or how we can assist
you with making use of the professional risk services
available to you, please don’t hesitate to contact
your account manager – member services on
(08) 9483 8888.
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Tips to design and
manage skate parks
Skate parks are a great community recreational facility for all ages but without careful
design, construction and management, these facilities may pose unnecessary hazards to
the users and other members of the community as well as potential liability exposures
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The following is a list of tips and hints to take into consideration when
planning a new skate park facility or when managing an existing facility.

Design, planning and construction

Maintenance and inspection

• It is critical to a skate park facility’s success
that the local community and end users are
consulted at the design phase of the project

• Maintenance and inspection is crucial to
the management of a skate park facility

• Engage appropriately experienced design
and construction organisations/individuals
• Consider the general principles of Crime
Prevention through Environmental Design
(CPTED) to provide opportunities for
passive surveillance and deterrence
• Ensure the chosen site is not in a ﬂood
zone and has adequate drainage
• Allow sufﬁcient access to the site for all
users, pedestrians and spectators
• Consider the needs of a range of uses at
the site for example skateboards, BMX
bikes and scooters
• Take into account the need for other
amenities such as toilets, water, lighting
and sufﬁcient shade
• Consider the potential age range of users
and how they will safely access the facility

Signage and education
• Signage at the skate park should include
information on conditions of use, code
of behaviour, hours of operation, how to
report damage and a liability disclaimer
• Effective signage includes simple wording,
pictograms and symbols relevant to the
type of facility

• Regular checks by relevant workers and
managers can assist in maintaining a level
of surveillance at the facility and reduce
the chances for anti-social behaviour
• It is critical to consider the maintenance
and inspection needs of the facility over
its usable life at the conceptual stage of
the project
• Long term resourcing and budgeting
needs to be considered at the early stages
to ensure adequate funding for repairs,
renovations or upgrades when required
• It is preferable to have the designers of
the skate park and/or the construction
company provide you with detailed
maintenance and inspection information
in the form of manuals or documents for
further reference in the future
If your local government is considering
building a new skate park facility or
has an existing facility and have any
questions or need further assistance
please call LGIS risk services team on
(08) 9483 8888
Photos courtesy of the City of Fremantle
and Geraldine Photography Services.
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What is an informal
conference?
LGIS WorkCare handles workers
compensation for WA Local
Government.
In most cases, a workers compensation claim
will be ﬁnalised when a worker receives a
ﬁnal medical certiﬁcate from their treating
medical practitioner indicating they are no
longer suffering from a work related injury
or condition.
In some unique instances, a worker may
be left with a permanent impairment or
incapacity to work and therefore may
be entitled to a lump sum payment or
redemption, to ﬁnalise their workers
compensation claim.

representatives, to discuss matters on a
“without prejudice” basis, and determine if
the issues can be resolved without escalating
the legal process. “Without prejudice” is
a term used to ensure what is discussed is
not held against the injured worker for the
purpose of any formal court proceedings.
An informal conference is arranged on a
mutually agreeable basis, most commonly by
the solicitors acting for LGIS, and the injured
workers representative.
• Most conferences usually last for several
hours and provide the parties with an
excellent opportunity to settle and ﬁnalise
a claim

An informal conference is a meeting between
the key parties; the employer (you), the
claimant (injured worker) and their legal

• Conferences are usually held at a solicitor’s
ofﬁces. This could be either LGIS’s solicitor
or the solicitors acting for the injured person

• In many instances after the informal
conference, the agreement is recorded
formally by way of a Deed
Historically, the vast majority of claims
handled by LGIS have been resolved at
informal conferences. Overall, the advantage
in having these conferences is that they are
proven to be a time-saving, cost-effective and
an amicable way of reaching agreement an
between all parties, rather than claims going
to court or all the way to a trial (with all the
risks and expense associated with a trial).
If you have any queries concerning claims
and informal conferences, please contact
your claims manager, who will be happy to
discuss this in more detail with you on
(08) 9483 8888.
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Understanding public liability
and professional indemnity
Last year the LGIS liability team
managed in excess of

Are you conﬁdent managing and
processing public liability claims and
dealing with situations where there
has been personal injury or damage
to property?

1,000

LGIS liability senior claims consultants are in
a position to offer you our member’s claims
review meetings. These meetings will include
the current status of existing open claims,
a review of claims strategies and tips and
pointers on best practice when it comes to
handling claims management.

claims for public liability and professional
indemnity for its members.

The LGIS liability team also has the capacity to provide presentations
and training that can be delivered to either administrative workers
that manage claims or outdoor workers for example road crews that
are involved in the types of work which can generally lead to more
frequent claims.

This assistance can include:

These presentations can include the following:
• Who LGIS is and what the Scheme beneﬁts are

• Providing speciﬁc information about communication to and from
claimants, including copies of any emails or letters

• How to manage public liability and professional indemnity
claims as well as the process behind managing these claims

• Collecting other information and evidence that may relate to a
complaint arising out an accident

• Guidance on how to react and respond when members of the
public suffer damage to property and/or personal injury.

• Assisting and cooperating with assessors and investigators
appointed by us

• What outdoor workers need to do, to record,
report and assist administrative staff in the
processing of claims

These information sessions are part of the service we extend to you
our members.

It is helpful for your workers to be aware
of the responsibility they have in assisting
us in managing public liability claims. The
information supplied to us will greatly assist
in determining the outcome of the claim

• Completing necessary public liability claim forms
• Researching details of previous complaints received about issues
with infrastructure

Please contact Lloyd Martin, State Claims Manager or the member
services team to arrange to participate in this program on
(08) 9483 8888.
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Fitness for work

helping your workers through the weight loss journey
The revamped LGIS health and wellbeing program is coming
up to a year since its inception. One of the more common
requests we have been getting through our engagement
with members is the provision of weight loss programs. It
has become apparent that overweight workers are a cause
for concern for members from a ﬁtness for work and health
and wellbeing standpoint, as well as the fear of an eventual
workers compensation claim.

The impact of obesity on
the Australian workplace

Overweight employees are more likely to have a higher
rate of absenteeism and increased risk of workplace
injury due to compromised mobility. For all these reasons,
supporting overweight workers to adopt a healthy lifestyle
is no doubt important.

Indirect costs

Productivity
Absenteeism
Presenteeism

Direct costs
Workers Comp

Service and
Business
Outcomes
& Impact

Medical
conditions
/Injuries

Obesity

Here are some strategies and practical steps to help your local government develop
a more health conscious culture at work by supporting your workers to prioritise their
health and wellbeing.
Nutritious catering
Morning teas are a great informal way to get everyone together, to exchange
information and help to build relationships between work groups. However,
an impressive display of creamy cakes, sugary biscuits and buttery pastries
are not necessary helpful to encourage workers to have a sustainable healthy
lifestyle. Be sure to also offer healthy catering options such as fruit, yoghurt,
raw vegetables or healthy baked goods to provide a supportive environment to
workers who have the intentions of adopting good habits.

Implementing healthy lifestyle initiatives across
your local government
The LGIS health and wellbeing program gives our members access to a wide range
of services to assist your workers in adopting and sustaining a healthy lifestyle,
from health seminars to longer term programs such as a structured weight loss
program. These helpful mediums provide education and structured sessions for
employees to get started on their healthy journey.

Less emails, more conversation
Encourage your staff to get up and move away from their
desks to stretch their legs on a regular basis by walking
up to colleagues to have a conversation instead. These
seemingly insigniﬁcant activities are all “accidental
exercises” to encourage workers to stay active.
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Management of individual workers
with a concerning weight issue.
Broaching the issue of a workers weight is understandably not easy, especially due to
the sensitive nature of the topic. Here are a few practical tips to consider:

Focus on ftness for work /
performance concerns
Be clear on how the worker’s health concern is
affecting their performance.
Have they taken excessive sick leave within a given
period of time?
Do they have problem staying awake on the job?
Is the weight capacity of equipment such as ladders,
hoists seats and forklifts appropriate?
It is important that the weight issue itself does not
become the reason for intervention but more the
impact the obesity could have on the workers safety
and performance being the main concerns.

Support is the key

Seek medical advice

As much as this is about addressing
ﬁtness for work and/or performance
issues, it is important to reassure
the worker that the organisation is
committed to providing them with as
much support as practicable to assist
them through the process of becoming
healthier. Ask the worker if there are any
underlying concerns (e.g., other medical
/ psychological conditions) which may
be escalating their situation. Ask them
how you might be able to assist them
and provide support.

Modifying the work tasks is one way
to support your workers. However, be
sure to only modify the worker’s duties
after seeking medical advice from the
worker’s treating GP (with consent
from the worker) or an occupational
therapist. These medical practitioners
would need to have a clear list of duties
(and equipment used) the worker carries
out to provide sound recommendations
for reasonable work adjustments.

Clearly outline expectations

Follow up

Be clear with the worker about your expectations of him/her as an employer
in terms of improvement with clear outcomes in regards to what these
improvements might look like and timeframe. e.g., reduced sick leave,
reduced work injuries / near misses, better concentration.

As with all management processes, it
is important that you follow up with the
worker based on an agreed timeframe.
Use meetings to check-in with the
worker’s progress, providing positive
feedback where appropriate, identify
further support that might be required
and outline next steps and milestones.

It is also important to outline the potential consequences if the concerns
remain to be of signiﬁcance after all practical and reasonable adjustments
and support have been provided; such as employment termination due
to their inability to fulﬁl the core requirements of the role.

For further information on this and the assistance
LGIS can provide in managing these sorts of issues,
please contact the workforce risk team on
(08) 9483 8888.
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