
3 Steps to Safety overview
Vision: Members will utilise the 3 Steps to Safety program to achieve long term safety performance 

Goal: To deliver a verification program that recognises and meets the specific needs of our members and drives 
safety performance across the sector 
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  Program tiers

Safety assessment using 
the Tier 2 checklist

System review against the 
requirements of the Worksafe 

Plan or AS4801

OSH Action Plan 
developed between LGIS 

and the member 

OSH Action Plan 
developed between LGIS 

and the member 

OSH Action Plan to be 
developed by the member and 

reviewed by OSH Team/RRC

OSH Action Plan 
implemented by the 

member with the assistance 
of the LGIS OSH Team/RRC

OSH Action Plan 
implemented by the 

member with the assistance 
of the LGIS OSH Team/RRC 

 Step 1 – assess  Step 2 – plan  Step 3 – action

Continuous im
provem

ent

Safety assessment using 
the Tier 1 Checklist

OSH Action Plan 
implemented by the 

member with the assistance 
of the LGIS OSH Team/RRC
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Members who have 
limited policies, 

procedures and resources. 
FTE max 30

Members who have 
existing policies  
and procedures.  

FTE max 100

Members who are 
performance based or 
have well established 

policies and procedures


