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Editorial
We also spotlight how to assist your ageing
workforce with retirement planning, whilst
we break down some of the common myths
surrounding mature age workers.
We round out with an article on the need to
examine the risks in delivering projects of scale
and the unique way they are managed compared
to those met on a day-to-day basis.
As the first half of the year comes to a close and
the new financial year beckons, we look forward
to maintaining our close working relationship
with you and ensuring our services are tailored
to both your short and long-term needs and
objectives. We value your continued support of
your Scheme, a member-owned self-insurance
model which is in existence solely to benefit
Western Australian local governments.

Lvl 3, 170 Railway Parade,
West Leederville WA 6007
(08) 9483 8888
(08) 9483 8898
admin@lgiswa.com.au
	Visit our website and
members section –
lgiswa.com.au
Don’t have an LGIS members
section login or forgotten
your password?
No problem, simply contact
us via the details above
for assistance.
LGIS is the unifying name for
the dedicated suite of risk
financing and management
services for WA Local
Governments, established
by the WA Local Government
Association in conjunction
with JLT Australia.
Risk Matters is an LGIS journal
to keep members, their staff
and elected members informed
on topical risk management
and insurance issues and LGIS
programs and services.

Continuing to provide you with in-depth sector
information relevant to your local government, we
are pleased to present you with our second edition
of Risk Matters magazine for 2017.

We will continue to provide you with optimal
coverage and a wide range of complimentary
benefits to assist you in mitigating risks,
minimising claims, and ultimately protecting your
workers and assets, and your community.

In this edition, we cover the ways in which
injury management practices can support an
injured workers return to work, promote a safe
and healthy workplace, and positively impact
workers’ health and wellbeing.

With renewals, we are undertaking a thorough
review of your current policies and providing
recommendations for your ongoing risk financing
requirements. Our local team has extensive
local government experience to assist you in
efficiently managing your complex operations
and to provide you with customised risk
management and risk financing solutions.

The importance of developing and undertaking
timely incident investigation procedures is
covered to demonstrate their assistance in
preventing subsequent incidents from occurring,
and in creating a safer workplace.

Finally, the launch of our next three-year health
and wellbeing program will be announced in
the coming weeks, with a focus on leading the
wellness charge to cultivate the healthiest and
safest workplace for your local government.

We also look at coverage under your local
government’s motor vehicle policy, exploring a
common scenario where your local government
bus is hired out within the community. In this, we
examine the different groups and driver options
to see how coverage is impacted.

If you have any comments or questions regarding
the content of this edition of Risk Matters
magazine, or to discuss any matter in relation to
your membership with LGIS, please contact me
directly on (08) 9483 8855.

We are increasingly seeing members adopt the
use of drones providing an efficient method of
surveying and inspection. We delve into the rules
and regulations you need to be aware of, and
highlight the enhancements we have made to our
cover in response to this emerging technology.

Jonathan Seth
CEO

LGIS e-newsletter
Sign up today……
At LGIS we are committed to bringing you relevant information
on local, national and global risk-related matters and issues
impacting local governments in Western Australia.

Register now: lgiswa.com.au
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How work and
wellbeing go
together
The many health benefits
of work substantiate the
development of practices
that encourage workers to
remain at and return to work
following injury or illness.

Research has shown that long
term absence from work is harmful
to our physical and mental health
and wellbeing.
Conversely, work is generally good for health
and wellbeing, and can help in a worker’s
recovery from injury and illness.
Work may provide a range of benefits to
overall wellbeing, including:
Ensuring some physical activity is
undertaken on work days
Providing a sense of community and
social inclusion
Allowing workers to feel they are making a
contribution to society and family
Giving structure to days and weeks
Providing financial security

Best practice saves costs
Studies show that best practice injury
management that takes into account the
complex social, psychological and medical
aspects of injury and illness, saves costs in
the long term.

Local governments can improve injury
management practices through:
Creating a positive workplace culture
Training supervisors/managers in return to
work processes
Demonstrated senior management
commitment
Encouraging workers to play an active role
in their rehabilitation and return to work
Auditing their own return to work systems
and outcomes, and making improvements
where appropriate

Empowered and responsible
Good return to work outcomes are more
likely to be achieved when injured workers
understand the health benefits of work,
and are empowered to take responsibility
for their own situation.
To achieve this, workplaces need to ensure
that injured workers are in a position to
believe that:
Returning to work is in their best
interest and will do them more good
than not working
Regaining their work fitness is possible
They have the personal qualities and ability
to progress through the rehabilitation
process and it will result in success

General practitioners (GPs) also play a
critical role in a worker’s recovery and
return to work through:
Assisting your local government in
supporting an injured worker’s to return
to work
Discussing the significant health risks of
long term work absence with the injured
worker
Encouraging the worker to play an active
role in their own rehabilitation

Work is good for people
Work practices, workplace culture, work-life
balance, injury management programs and
relationships within workplaces are
key determinants of not only whether
people feel valued and supported in their
work roles, but also of individual health,
wellbeing and productivity.
In line with the principle that ‘work is good
for people’, your local government can
positively influence workers’ health and
wellbeing by:
Providing a safe and healthy workplace
Fostering a workplace culture
conducive to positive health and
wellbeing values/practices
Accommodating ill or injured workers to
remain in the workplace where possible
Investing in workplace health and
wellbeing programs

Work is generally good for health and
wellbeing, and can help in a worker’s
recovery from injury and illness.

For more information and assistance
with your health, wellbeing and injury
management programs, contact our allied
health team on
(08) 9483 8888.

3

Safer workplaces start with
swift incident investigations
What we do to investigate after an incident
is just as important as what we do to
prevent it in the first place.

We all strive to prevent workplace
incidents. Despite our best efforts,
sometimes accidents occur that
lead to an injury.
The key reason an investigation should
be conducted following an incident is
prevention. It is important to assess what can
be done to prevent the same incident, and
possibly injury, from occurring again.
Under the Occupational Safety and Health
Act 1984, you have a duty of care to ensure
the safety of your workers and others. The
Occupational Safety and Health Regulations
1996 require you to investigate, within a
reasonable timeframe, any injury or harm
to health that a worker is aware of and has
reported to you.

What should be investigated?
The legislation requires you to investigate
all incidents that are reported to you. The
only aspect that differs is the degree of that
investigation.
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Keep in mind that the objective is to prevent
a re-occurrence, and this will frame your
degree of investigation.
For example, if the incident results in a minor
injury where both the cause and preventative
actions are obvious, the follow up will be
simple and will not take long.
However, if the cause is unknown and/or
the preventative actions are unclear, a more
thorough investigation will be required.
Let’s take a look at these more thorough
investigations, and how your local
government can best conduct them to keep
workplaces safer.

When to start investigating
All investigations should commence within a
reasonable time frame after an incident has
occurred. This ensures the incident is fresh
in people’s minds so they can explain what
happened. A timely response also ensures
vital evidence can be captured and prevents
further incidents from occurring.

The aims of investigating
With the main focus being to understand
what happened so we can prevent its reoccurrence, an investigation should aim to
achieve the following:
Uncover all the facts surrounding the
incident (using the who, what, when, why
and how approach)
Outline what action was taken before the
incident occurred
Detail the key learnings to be taken from
the incident
Specify what actions are required to
prevent the incident re-occurring
The final and most important step is to
identify who is responsible for addressing
the actions required to prevent the incident
happening again.

Who undertakes the
investigation?
You should first establish who will lead the
investigation and how many people will form
part of the team.

Quick reference for workplace investigations
DO

DON’T
Encourage worker participation

Discourage worker participation

Respond in a timely fashion

Wait too long

Base your investigation on facts

Use information based on hearsay

Get the evidence you need

Ignore the evidence

Remain impartial

Disclose confidential information

Be organised

Be disorganised

Provide the required resources

Restrict resource access

Be honest

Hinder the investigation process

An important tool for any
organisation to have is an incident
investigation procedure.
Because some investigations can be
extensive, time critical and may require
interaction with WorkSafe, it is important to
select the right people to get the job done.
Do not forget your occupational safety and
health (OSH) representatives – they are
a valuable resource when investigating
incidents.

Establish a timeline of events to
understand clearly what happened, when it
happened, and who was involved

Whoever you choose, they must be:

Observe the behaviours of people and
witnesses involved to understand whether
behaviours could have influenced what
happened

Suitably trained
Able to communicate effectively
Supported by your organisation
Provided with adequate resources

Steps to conducting an
investigation
When beginning an investigation it is
important to be organised and well prepared.
The following steps and procedures are a
guide to assist you through the process.
Interview person/s involved and witnesses
Obtain statements from person/s and
witnesses involved

Review the statements provided to see if
they match the timeline of events
Review existing policies and procedures
to understand whether they reflect work
methods and if they were used

Take photos as soon as practical of the
incident and of items such as plant/
equipment that were involved to provide
you with substantial evidence to support
findings
Draw a mud map that includes
measurements to capture locations,
distances, items like plant/equipment and
other pieces of information that may not be
able to be captured within a photo
Talk to subject matter experts who can
provide their expertise in a particular field

Analyse the data and information to
provide you with a clear understanding of
areas of improvement, and opportunities
to implement preventative measures
Communicate findings and lessons
learnt to people throughout your local
government

What else can assist you?
An important tool for any organisation to
have is an incident investigation procedure.
This should include all the details and steps
for undertaking the investigation, including
who is responsible for each action. With this,
you are ensured a consistent approach for
undertaking investigations.
For assistance in developing
incident investigations procedures,
or undertaking an investigation, contact
our occupational safety and health (OSH)
team on
(08) 9483 8888 or speak
with your regional risk coordinator.
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Is your bus covered
for community hire?

When it comes to hiring out a local government owned bus, understanding ‘wet’ vs ‘dry’
hire is important for insurance coverage.
Consider the scenario where a new
12-seater bus is purchased by your
local government. This has been
added to and is currently insured
under your local government’s
motor vehicle policy. What
happens when it is hired out for
community use?
Your local government has advised that
the bus will be available to be hired out for
community use on a regular basis. How will
the motor vehicle cover be affected while it is
out on hire?

Wet or dry hire?

Who has automatic cover?

If you hire out the bus with one of your
own drivers (local government worker or
volunteer) then there is no issue with policy
coverage. This is what is normally classed as
‘wet hire’.

Where the bus has been hired out on a ‘dry
hire’ basis, your local government’s motor
vehicle policy currently provides automatic
coverage for the following groups:

However, you may not be aware that if the
bus is hired out without your worker or
volunteer driver, and the bus is damaged,
insurance cover may be restricted. This is
generally classed as ‘dry hire’.

Schools
Not-for-profit community organisations
Non-affiliated church groups
The above list is non-exhaustive, so you
should always contact LGIS to enquire and
make sure cover will apply.

Quick reference guide to hire coverage
COMMUNITY GROUPS
(schools, not-for-profit groups,
church groups)
Either a local government
worker/volunteer driver or group’s
own driver

COVERED
Bus and third party property
damage COVERED by local
government insurances and
third party injury covered by bus
(vehicle) registration

PROFIT MAKING GROUPS, ORGANISATIONS, BUSINESSES

Their own driver

NOT COVERED
Bus and third party property
damage NOT COVERED by local
government; they must insure
the bus under their own motor
vehicle policy or seek confirmation
from LGIS that the local
government’s policy can be
extended to include cover

A local government worker/
volunteer driver

COVERED
Bus and third party property
damage COVERED by local
government insurance; third
party injury is covered by bus
(vehicle) registration

For more information and to check your motor vehicle policy coverage, contact our member service team on
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(08) 9483 8888.

What you should know about
commercial drone use
While there are numerous advantages to using drones,
their use can raise issues relating to privacy and liability.

Drones are increasingly being used
by local governments as an efficient
method of surveying and inspection.
Advances in technology and affordability
mean the use of remote piloted aircraft (RPA),
or drones as they are commonly known, has
increased significantly in the past few years.
While RPAs are commonly used for recreational
activities, for local governments they can
be used for monitoring and inspecting
infrastructure, surveying land (mapping,
imagery), security, emergency management
and events.
Your local government may choose to buy
and operate its own drones or engage third
party contractors to provide such services.
In both instances, it is important to clearly
understand the rules of operation, and to take
into consideration the risk factors in order to
implement appropriate mitigation strategies.

Essentially, if you are flying a drone for
fun, sport or recreation, you are flying it
recreationally. All other flying is likely to be
considered commercial.

N
 ot flying the RPA over an area where
emergency operations are underway

Rules for flying commercial
drones under 2kgs

O
 nly flying during daytime and keeping
your RPA within visual line of sight

CASA has moved away from a highly
regulated platform and amended the
requirements to hold a Remote Operators
Certificate (ReOC) for RPA.
Effectively, the changes mean that RPAs
weighing less than 2kg may operate without a
ReOC or a remote pilot licence (RePL).
However, flying a drone in this class
requires the operator to follow a number
of rules and adhere to standard operating
conditions, including:
 btaining an aviation reference number
O
from CASA

What are drone flying rules?

 otifying CASA at least five days before the
N
first commercial flight

The Civil Aviation Safety Authority (CASA)
is an independent statutory authority that
oversees RPAs in Australia. The laws and rules
that apply to RPAs vary depending on their use
(recreational or commercial) and their weight.
These are applied differently to:

 greeing to operate by CASA standard
A
operating conditions

Flying RPAs recreationally
Flying RPAs commercially, where the weight
of the RPA is under 2kgs
Flying RPAs commercially, where the weight
of the RPA is over 2kgs

What are the risks for
local governments?
It is important to consider the following key risk
considerations when deciding to use drones.
To reduce your local government’s risk
exposure, consider completing a risk
assessment prior to all flights, implementing
mitigation measures, and ensuring that
operators comply with the rules and standard
operating conditions.

 perating at least 5.5km away from a
O
controlled aerodrome
Not flying higher than 120m
 ot flying the RPA over an area where, in
N
the event of a loss of control or failure,
you create an unreasonable hazard to the
safety of people or property on the ground
(populous area)

K
 eeping the RPA at least 30m away from
other people

Is drone use covered by
insurance?
LGIS has responded to this emerging
technology by updating the cover provided
under LGIS Liability to include the use of RPAs
for normal business operations. It is important
to remember that cover is subject to your local
government adhering to CASA guidelines and
regulations. Damage to RPAs and attaching
equipment is covered up to $50,000 under
LGIS Property.
We advise you to contact your LGIS member
services account manager if your local
government already operates drones or
intends to do so.

CASA restrictions and rules
While it is now possible to operate certain
classes of RPA without a ReOC, it is worth
noting there are less restrictions applying to
RPA operators with a ReOC. Refer to CASA for
further details on all classes of RPA.
For more information on drone coverage,
please contact our risk and governance
(08) 9483 8888.
team on

Mechanical / hardware /
software failures

Cyber security breaches

Inadequate pilot
training and oversight

Breaches of privacy,
including storage of images

Full-flight risks

Breaches of regulation

Management of use of drones
by third parties

Unauthorised use
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Are you ready for a
retiring workforce?

On both sides, the retirement issue
is critical: mature workers want to
remain engaged and not feel ‘cast
off’ and local governments want to
ensure they are in the best position
to maintain the services of good
workers in the face of a large cohort
soon retiring.
Improved health in senior years, engaged
and fulfilled workers, aged pension eligibility
rising, and financial pressures all combine to
increase the length of time we are remaining in
our jobs.
The reality of an ageing workforce may
appear daunting, and it presents
numerous challenges.

The good news is that
when retirement is
managed well, both local
governments and workers
can reap the many benefits
to be had.
For local governments, retirement presents
both risks and opportunities. We need to plan
successfully for the growing pool of older
people in the workplace, and assist them
with meaningful participation and career
opportunities, along with supporting their
transition into retirement when the time is
appropriate.
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A major life change
As a worker, the decision to retire is
never easy. Counselling professor and
transitions specialist Nancy Schlossberg says
that while retirement implies you are leaving
something, it does not reflect that you are
going to something. She argues that retirement
is really a career change and that we should
think about and develop a deliberate plan to
navigate transitions and age happily.

How can your local
government plan?
It makes sense, economically and socially, to
have a workforce age management plan as
part of your local government’s diversity and
inclusion strategy. The plan should include
initiatives to:
 reate or ensure an age-friendly workplace
C
(free of discrimination and harassment)
Promote a range of work and leave options
 rovide information and training to
P
older workers about their rights and
responsibilities
 upport the career and life planning of
S
workers
 rovide preparation for retirement
P
workshops that help ensure workers will not
overlook key considerations and encourage
goal setting in a number of areas (health,
wealth, family/friends, career, and personal/
spiritual development)
 howcase mature-aged workers who are
S
successfully leveraging flexible working
arrangements to achieve a better lifestyle
and to transition to retirement

S
 et the groundwork required to invite
conversations with older workers about
their needs and plans for their retirement
‘turning point’, in recognition that one
size does not fit all
Your plan should also address issues such
as workers entitlements to request flexible
working arrangements such as changes in
hours of work. This helps balance the needs
both of mature age workers and your local
government.
Under the National Employment Standards, an
employee with at least 12 months continuous
service may request a change in their working
arrangements from their employer if they
require flexibility because (among other
circumstances) they are aged 55 or older.

It pays to keep mature
age workers
There is quantified economic and social value
in keeping older workers in regular paid
work, as per the Australian Human Rights
Commission’s 2016 Willing to Work inquiry.
This includes:
An increase in participation of older workers
broadens the talent pool and hedges against
the loss of corporate knowledge and skills
Better returns on investment in human
capital through significant length of service
and wealth of accumulated experience
Leveraging the networks, external interests
and experiences which can add value
Increased ability to respond to the changing
age profile of the local community and the
need to reflect this in the workplace

The truth about mature age workers
Perceptions of the baby boomer generation in the workforce, and their contributions, are generally framed as negative. As this cohort moves
towards retirement, it is important to look at the many popular myths surrounding mature age workers. The following facts are sourced from
the Australian Human Rights Commission 2016 Willing to Work inquiry.

Debunking the myths
MYTH

FACT

Mature age workers cost
your local government
more for their experience.

Mature age workers
can save costs through
increased rates of
retention.

W
 orkers aged over 55 are five times less likely to change jobs
compared to workers aged 20-24, reducing ongoing recruitment
and training costs.

Mature age workers
may be prone to health
problems.

Australians are living
longer and healthier lives
than ever before.

T he current life expectancy is 78 years for men and 83 years for
women – a two to three year increase respectively since 1994.

Older workers get sick and
injured more often.

Mature age workers are
less likely to take sick
leave and experience
work-related injuries.

M
 ature workers are the least likely group to take days off due to
their own illness or as a carer.

There is no long term
benefit to training and
developing mature age
workers.

Australia’s ageing
population means there
is a need to invest in
mature age workers.

B
 ased on current trends, the working age population will grow by
just 125,000 for the entire decade from 2020 to 2029 – less than a
tenth of the current pace.

Younger workers are
better performers than
mature age workers.

Experience is a better
indicator of productivity
than age.

A
 study of the Organisation for Economic Cooperation
and Development (OECD) nations concluded that
verbal skills, communication and intelligence remain
unchanged as a person ages.

Mature age workers
cannot adapt to changes
and new technology.

Older people are the
fastest growing users of
technology.

A
 ustralians aged 55-64 are the fastest growing users of
information technology.

Employers only want
younger people with the
latest tech skills.

Older people can be
trained to use new
technologies.

E
 mployers are more likely to recruit someone with direct
experience in the industry but with limited computing skills
compared to a person who is good with computers but has
no industry experience.

M
 ature workers deliver, on average, a net benefit of $1,956 more
per year to their employer compared to the rest of the workforce.
This is a result of increased retention, lower rates of absenteeism,
decreased costs of recruitment and greater investment returns on
training.

T he proportion of Australians aged 55-64 reporting their health as
good, very good or excellent is 75.5% - an increase of 4% since 1995.

T hey are also less likely to experience work-related injuries
compared to younger workers.

Here to help
Our human resource team can assist you with advice and support related to the design and implementation of a workforce age management
plan as part of your diversity management strategy.
For more information, contact our human resource risk management team on

(08) 9483 8888.
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Preventing project risks
from materialising
Understanding where
a project is within the
project life cycle is
an essential part of
managing its risks.

The risks faced in delivering
projects are different from your
day-to-day operational risks.
Across the state, local governments are
spending tens of millions of dollars on
projects to enhance and benefit local
communities. These will generally be one-off
activities so will not include the day-in and
day-out operational risks your teams usually
face, and have time to manage and control.
Projects will typically have a much shorter
time frame and the associated risks will
normally only be present once during the
course of that project. What this means is
that failing to manage the project’s risks can
jeopardise the success of the entire project.

Timely risk management
The value and benefits of timely and
successful project risk management are
considerable and include:
Achievement of project outcomes
Focuses on risks surrounding the project
delivering intended benefits to the
community.
Reduction in scope growth, and schedule
and cost variations
Identifying key reasons for growth allows
you to develop meaningful controls to
prevent factors that could cause growth
and variation.

Early identification of issues
Regularly checking the effectiveness of
controls allows you to monitor any change
in the potential for a risk to eventuate.
Early detection allows you to nip causes in
the bud, preventing them from becoming
problems.
Transparency
Regular reviews and reporting of risks
keeps you and your stakeholders informed
of possible events. This builds trust as
any consequential impacts of risks can be
minimised.

Project life cycle phases
An essential part of managing risk is having
a clear understanding of where your project
is within its life cycle. Risks in each phase
differ, and their importance can vary.
For example, the risk of ‘failing to obtain
necessary environmental permits’ is
noteworthy in early phases, but becomes
critical as you approach the execution phase,
possibly delaying the project. Similarly, the
risk of ‘availability of trained operations
staff’ grows in importance the closer you get
to completion of a facility.
In the diagram [right] we consider the
scenario of developing a BMX track,
looking at the typical phases and key risks
associated with a project of this type.

Risk ownership
A key factor in project success is maintaining
clarity on the ownership of risk controls and
risk treatment throughout all phases. Early
implementation of the process helps you:
Develop appropriate fit-for-purpose project
governance structures: Know who is
responsible for managing risks and when.
Seek the right subject matter expertise
in drafting contracts and agreements:
Provide confidence that contracts have
been peer reviewed with your needs in
mind.
Consider risk financing and indemnities:
Know how you have addressed risks that
are different to the daily business.

Ask the right questions
It is important to remember that while project
risks will always exist, they may or may not
materialise. This depends on how they are
managed. Asking clear questions can help:
When moving from one phase to
another, ask:
What are we doing different in this phase?
How will we measure success at this point?
When identifying specific risks, ask:
What are we doing to prevent the risk from
materialising?
How good will this be in stopping the risk
from occurring?

LGIS conducts project risk management workshops for local governments. For more information on managing your project risks or to book a
(08) 9483 8888.
workshop, contact our risk and governance team on
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PHASE ONE

Concept and
assess

PHASE TWO

Generate
options

PHASE THREE

Define selected
option

PHASE FOUR

PHASE FIVE

Execution

Operate

Your local government
has identified an
opportunity to develop
a BMX track in a local
park near a school and
shopping complex.

BMX track options
are identified and
evaluated. The most
favourable option is
selected.

Budget and project
approval is given.

Execution plan is
implemented and
progress is reported
on the construction of
the new BMX track.

The new track is
complete and now fully
operational.

Key risks to
consider:

Key risks to
consider:

Key risks to
consider:

Key risks to
consider:

Key risks to
consider:

1. Do the benefits
of building a
BMX track on this
site warrant the
required budget?

1. Will the track be
used other than
intended (e.g.
motorbikes)?

1. Procurement
problems

1. Is the project plan
being changed?

2. Are there community
objections or
concerns (e.g.
noise)?

2. Contractor
availability

2. Is the budget being
exceeded?

1. Is the facility
operating as
intended?

3. Stakeholder
or political
interference

3. Is the project
delivery being
delayed?

2. What is the
potential for antisocial behaviour on
the site?
3. Is the track in
an area that
will attract BMX
enthusiasts?

2. Defect liability
3. Ongoing
maintenance and
repairs

3. That poor track
design could result
in injuries.

When moving from one phase to another, ask:
What are we doing different in this phase?
How will we measure success at this point?
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